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19 June 2020 
 
 
Dear Edward,  
 
I am writing to you to bring to your attention two reports that have been published which focus 
on Highlands and Islands Enterprise and its handling of contractual matters relating to 
Cairngorm Mountain.  
 
Firstly, Audit Scotland has published a S.23 report in which it examines in detail the 
procurement process which HIE undertook, the contract management systems in place and 
the action HIE has taken to secure the future of activity on the mountain.  You can access a 
copy of the report through the following link: https://www.audit-
scotland.gov.uk/uploads/docs/report/2020/nr_200618_highlands_islands_enterprise.pdf 
 
Secondly, and reflective of the importance which the Scottish Government places on achieving 
a sustainable outcome for Cairngorm, we have also published the findings of an internal review 
which we undertook last year.  You can access a copy of the Scottish Government report 
through this link:   https://www.gov.scot/isbn/9781839608407 
 
Both reports highlight the complexity of the situation and the positive action which HIE has 
taken in order to ensure a favourable and sustainable outcome is achieved.  The reports also 
highlight areas in which aspects of the process could be strengthened in order to ensure a 
robust solution is found moving forward.  Both HIE and the Scottish Government will reflect on 
these points and take action where appropriate – indeed HIE has already made progress in 
light of the Scottish Government’s internal review findings and is ensuring that its procurement 
and contract management processes are strengthened as a result.    
 
Moving forward, HIE is now focussed on finalising a full business case which will determine 
next steps to deal with the funicular, and engaging with stakeholders to create a long term 
vision for activity on Cairngorm.  I expect HIE to finalise these proposals over the summer. 
 
 

http://www.lobbying.scot/
mailto:rec.committee@parliament.scot
https://www.audit-scotland.gov.uk/uploads/docs/report/2020/nr_200618_highlands_islands_enterprise.pdf
https://www.audit-scotland.gov.uk/uploads/docs/report/2020/nr_200618_highlands_islands_enterprise.pdf
https://www.gov.scot/isbn/9781839608407


 

Scottish Ministers, special advisers and the Permanent Secretary are 

covered by the terms of the Lobbying (Scotland) Act 2016.  See 

www.lobbying.scot 
 

St Andrew’s House, Regent Road, Edinburgh  EH1 3DG 

www.gov.scot 


  

 

Yours sincerely, 

 
FERGUS EWING 
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